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19 February 1958 


MEMORANDUM FOR: Executive Officer 

SUBJECT : Monthly Letters from the Field 


1. The Director has indicated that he v?ould find useful a 
monthly sinnmary of the high points contained in the letters required 
from each field station and base each month. Inasmuch as I read 
every single one of these with considerable care, I indicated that 

I would be willing to try preparing such a monthly summary for him. 

I will start this with the letters for February, but will use a cut- 
off date of the end of the month, covering any letters received after 
that date in the next month's sinmnary. 

2. I would appreciate receiving these letters as prort^jtly as 
possible after receipt, although I do not wish to interfere if the 
DDCI receives them first. I will insure that they cross ray desk in 
a matter of hours. 

3 . In general, I plan to make the svunmary as brief as possible, 
mentioning the_ significant items raised in the significant letters. 
Any letters of special in^jortance I will plan to attach for the DCI 
to read in full. I will also append to the summary a list of all 
letters covered. Naturally, copies of the sxmmiary will be supplied 
to the DDCI and the DD/P as they may find the summary valuable. 


fUnm B. KERKPATRICK 

Inspector General 


cc: DD/P 

Messrs . 
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\(pr.^j y/v ^5X1 


MEMtSUUQXAf TCBt Director of Centzml Intelligence 
SUBJBCT : Managment Staff 



1. ffhia maasMTandm ia in r^ly to yowr recent reqpAeat far 
icfo3ni»tloa and ccwtalna a reeonBnmdatlcm for action in paragrajdi 6. 

S. TiM Inspectca: 0Mmeral*e auarrojf of the Manag^aent Staff iiws 
condwted as a part of the survey of the Office of the BD/S and was 
submitted to you on 111- July 19$6, approatimately one year ago. Taken 
as a wtole, tte section of the B|^/S survey on the Manag®ient Staff 
concluded that niacessary and valid fwicticms existed requiring the 
efforts of the staff provided it sas£ (a) authorised to acccaagplish 
ti*ue managameiit functions^ (b) eagposared to extend management activi- 
ties overs^ and more effectively into the ED/p area, (c) staffed 
with ejgperienoed Agejusy perscmnel rather ‘^an by cxolusively maiiage- 
merit personnel reci^ted froa outside the Agency, and (d) provrlded 
vith more effective and imatsinatlve leadership. 

3. One y<ar a^ the JnspectM: Owieral felt tl»t the activities 
and accoB®lishments of the Management Staff as it was then functioning 

did not justify the camBiitment of upproacimately valuable Agency 

positions. However, jmther than niaking rec<»aseadati<ms for reductions 
in personnel strength based iipon lack of p^foimunice, the Inspector 
General Instead made reccemiendationa deBi^ 5 ned to raise the level of 
the Managment Staff's perfosMance in order to mke it an effective 
and valuable adjunct to over-all Agency opezations. Uiifortuimtely, 
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there is little liidicatiffl\ that iu the past year -Uiere has been 
stU'flclent iaprovaaeat in funeticKiine of the Mtoa^iemejit Staff to 
continue to Justify its present strength of | [personnel. 

4. Set forth below are brief statements of functions i»hich the 
}fanag®aeat Staff should be perfonaia, ^mlyses of current deficiencies, 
and seneral conclusions on possible courses of action to be takent 
®* Oya*hisation and Msthoda Staff 

This is the k»y Msnaiieat wilt in the staff and 
under ^ecutiv# Order lOCTra It should be iaplementing an 
established program for the lu^ovement of njonagement and 
efficimacy throughout the Agency* In practice this &toap 

aa|pl<^ees is engaged almurfc <ncoluslvely in providing 

a consultation and advisory service to the Head^uart^s 
ela^nts of the Agency* Such an activity contributes little 
to the cperatitrui of the Agency and does not Justify the 
presmt allocaticm of persaonsA.* Unless a atxre forceful 
raanagaaent program is instituted, drastic reduction in the 
strength of this unit can be effected without any loss in 
cinrent Agmcy effieiaicy. 

Mochines Services Staff 

This small groi 9 has besm suooessful in maintaining 
toicwledge «f exnrrent industrial developments, but it has 
lacked the organisational position and the intelUgenoe 
kxK3vledge and otperienee necessary to apply svioh teehnl^es 
effectively to subatantive Agency problems. As a consequence, 
similar and in a sense diqplicatlng machine uni'll have grown 

» g • 
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V9 ixi. both the w/l (OCR MeeMm Sivi«ioa> sM. in m/^ 
(Machine Seo<»rda Diviaioa), Sana coaaolidatiori of tbeae 
several Agency business jnacMne units should nsktr per- 
sonnel savings possible. 

e. Becoitis Uaxmmrnat Staff 

This unit of Individuals is responsible for the 
Afjeiwsy’s filing systems, the vital mterials program, form 
managment, and rectwrds dispwiition. At the time of the 
Inspectcar Oeueral's survey it was disoiaurgiiig most of these 
responsibilities effectively within the w/l and W/s head- 
quarters area That was not permitted to operate in the DD/P 
ar«s. tlnlcss ti» unit’s responsibility for records manage- 
ment is extended Agency-wide, ecme reduction in personnel 
can be effected as oiarent backlogs are eliminated. 


This small unit of individuals provides the 
Staff and Secretariat whereby the Agency undertakes to comply 
with the "Government teployees Incentive Awards Act" of 1954. 
She Ii»pector Oeueral’s surv^ recogjilsed the iaHjxartanoe of 
employee suggestions to the future efficiency of the Agency 
aai made specific recotmaendations to bolster the then laij^ng 
Incentive Awards frogra®* There are indications of iaprove- 
raent along these lii^s and no change in the present staffing 
pattern of the unit appoars desirable. 




lonB Corrtre] 


She Chief of the Msriagement Staff Is responsible for 
"administering the Agency regulatory syst«ii.” As a practical 
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'this 9SM3. Holt is no wo/pft tbau a cesitraJL ejUNKPls^ 
hot»« «ad office of rec<»rd for A&mmg’ isst^iaces* ®he grotgp 
has no authority as such hut it engaged lOxnott exclusively 
in urging the op^niitlng cou^^aaiuitt to coordinate propoaed 
iesi^nces. Is theox'y | ^8itions should not he retpiired. 
fcxr this activity* In practice the volurae of proposed 
issuances and the eoaplexity in tti® prooese of coordination 
l^ohably Justify the current site of this unit. However, 
should BMsre eonnnd tiiinhlng and autb^ccity he injected into 
the Ageixsy regulatory system at recommended hy the Inspector 
General, the present velvaae of p^par work could he reduced 
and a correap<mdlng savings in personnel effected wi-thin 
this unit* 

5‘ In conelusiwt ti^n, the Znepeetor General ^U^es not helleve 
that ti^ current functions aed perf enMUice of the Nanageaent Staff 
Justify Its present persmmel strength of I fhere has been little 
indication in the past year that the deflcienciee enumerated in the 
m/a Burvey have been corrected. Ifader the present l^dershlp and 
concept of operations there appears little proipeet of future improve- 
ment* Gnless definite action is taken to revitalise the Ifanagement 
Staff along the lines reccw^id<^ hy the Inspector Oenezal, substantial 
reductions in the present strength of the Statff should he effected hy 
transfers of personnel to more j^Ksductive aa*eeua of work. 

6. It is reeorametided that you direct t>» QD/B to materially 
strengthen tmi revitaOlae the Ifanagaaent Staff or Brd>stantiaaiy reduce 
the current 3?/0 and personnel strengtti. 
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29 December 1958 


MEMORANDUM FOR: 


Deputy Direetov/Cloordination 
Deputy Director /Ibiteltigence 
Deputy Director /Plane 
Deputy Direetor/Suppoirt 


SUBJECT 


Reaeeignment o£ 


1. The following ie forwarded for information and whatever 
action you deem appropriate. 


2. Mr. 


ftf no longer aeaociated with the 


a^ire of the Pre'eiaear# jBoatd oi Coneultante on Foreign Intelligence 


A«ivitiee, having been reaaeigned to Uie Office of the Aeeietant to the 
'Preeldent for Science and Technology. 


3. The Office of Security hae been requested to arrange for a 
general debriefing of ^ [ and the AD/ Cl hae been reqtjeeted 


to arrange for an additional debr ieftng. 
President* s Board ie concerned. 


As far as Uiie office and ti&e 
. , no longer should have 

access to agency buildings or classified information. However, it is 


aiwumed that arrangements may be made at a later date by the office to 
uhich he has been assigned to reinstate some of these clearances. 


25 : 


25 : 


25 : 






SENDER WILL CHECK CUASSIFICATION TOP AND BOTTOM 


UNCLASSIFIED CONFIDENTIAL SECRET 


Central Intelligence Agency 

OFFICIAL ROUTING SLIP 


INITIALS DATE 


NAME AND ADDRESS 



ACTION 


APPROVAL 


COMMENT 


CONCURRENCE 


DIRECT REPLY 


DISPATCH 


FILE 




PREPARE REPLY 


RECOMMENDATION 


RETURN 


SIGNATURE 



FOLD HERE TO RETURN TO SENDER 

FROM; NAME. ADDRESS AND PHONE NO. 

DATE 

IG 

29/12/58 
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